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Managing Conflict for a Better Working Culture
Tom originally trained in the UK in General surgery before becoming a medicolegal advisor at the Medical Protection Society (similar to CMPA) in 
London, UK. He assisted physicians in medicolegal difficulties particularly those going through the National Health Service disciplinary process, 
representing them at hearings and negotiating outcomes. He was also a part time lecturer at De Montfort University on their Masters of Medical 
Law and Ethics course. In 2014 he moved to Canada and worked as a physician advisor at the Canadian Medical Protective Association (CMPA) for 3 
years before becoming a member of the founding team of Saegis, a subsidiary company of the CMPA. As the Director of the Saegis Safety Institute 
he developed programs to help individuals and healthcare teams in communication, team working, unprofessional behaviour and team culture. 
Since January 2023 he is been an independent coach and consultant, helping physicians in medicolegal difficulty, healthcare professionals looking 

for personal growth and physician leaders. He also works with healthcare teams looking to improve communication and work better together. 

Thursday, June 20th, 2024  at  5:00 PM
Mall Lecture Theatre, Royal University Hospital

Grand Rounds will be available via ZOOM Network, please contact the Department of Surgery


