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SAMILE scenarios

e Reshdenr frem asother program calls you s do a consult for a patient. The patients’ needs!priaricy do nor march your
pragrm ar peioritics

* Scheduling conflict/nesds

* Report [rom staff and you do noc agree-with cheir Andings

+  Resident/Fellow confronmasians cver cases or procedures

= TDelng on call and being {over) paged for fallow up because other resident/service is nor responding o inguiries

Completed by

1. Chanse one of the scenarios described above ar describe your own experience where you and ane or more colleagues cxpe-
rieniced differences of opinion or a conflicr,

2. Whar are the PRIME facrors that contributed o or caused the misunderstanding, difference or confllce?
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3. How would you sobve the PRIME unde sanding, difference or conflic?

4 Compler the nble below:

- ‘ . P:my! 1he PRIMIE SORLTIOMS 1o
Lare some difieul swatons fom | VWhat iSare he amating Undestand ing, Manegng
day16-clay p@cEce (hat you hawe seen, | PRIME facies) thét m@aabuied B of DMl evmnces o Resving Contict for tie
hied o been engaged in7 cavsed the siuanan(s? situatonis)?
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DIFFERENCES AND RESOLVE CONFLICT iconmrnes)
BACKGROUND CONTENT FOR LEARNERS

¥

CONTENT: Examples of analyzing what the problem is'are re undersanding, difference, and conflic

P ersonal, profesional and patient differences {Le. different personal lisorics or o periences dat influence ideas, pespect ves,
R deinmmpatiibiity (Le ambiguity abowt roles, responsibilities and goalks)
I nformational deficiencies (Le a bek of comrea, dar, adequate or accessible information)
M cthods (i . differences in proces and approadh; ineffeaive or nmeceptable methods)

E nvironmontal stres §i.c. stresses and uncentainty concerning omgani zatiom] sruchines and clanges in work envinonmens,
and stresmes @acening tim e pressure, pade, change and scancity)

PROCESS Examples of applying t he steps to promote unders tanding, manage di ference and resobe conflic

Step

Hoted on behaviowrs or sttitudes

Sample response thet promobes
effective collaboration

1. Idenilly and claaty

Faus an BSues, ol s onalilies.

“Hedp me 10 undersiznd Fiow you See

ke o fnamation and & Lka 71" glaements ralhes han "ou” slaements when | e pmben?
il &l ickesniliherg & ssue of siaing yowr position {eg. *1am *Tell e o sboul wihal your
Trustrated weth ihe timeline being suggesied”). CORCETS ae Tt
# Conteniale an dala, (a0s, and abjes e dilia
= Ecowrage Teespession of Conesm | sl 5 10w ore eflec bvedy for
& ke PRIME 10 954 oul B coil el issues. et ey efficien iyl
# Shareall relevant inlormation that peoge need
o dak o hedp when you nesd | o afe unsure,
» B s pecty! in youwr ione and manne:
* Facs an ineness, nol posions.
£ Lis e ey » Ligten o unde miand diflerent opmions and perspecives. | Lke narveshal communicaiion, sudh &

D nil. imlermupl wihan I:ﬂ'ﬁ"ﬁﬂ'!'lﬂl.l'llﬂ.
Rissoex: Uiy 2 ket ow Bl g AR weapxins,

eye coniacl and nodding. 1o show the
speake you are engaged.

3 Acknow edge athes’
WA ON'E

Sumnmarize your undesiandng of alhers’ ve wpoints
belore sharing your Mewpanian &k ng questions,

"l e se i | undersiznd what pou
& SEyng. "

., Lok common round |« Take note of shared s e “I think we can both agres hal we are
= Loak fof potenbal salivans and posible bas e, ol gy el e e ] Sl &on
= Confiermwho'fow dec sorm o deeciions will be made.
= Be open 1o e possibiliy 1hat yau mey be wmng. Whal can we agee 1o about this
» Take wrne 1o reflen an your own aaom and Alemlions. | swafon?™
= Difer and aceepl apokoges i approoaate.
= These is sl ays common gound: a5k others 1o hep find

i you ane @l an mpasse.
5 Reach ayreement an | « Delermins whal il osmason = sl nesded 1oraah a "G el ageed thal belore making
e 5P s, & final dedsion we nesd mos

Claal y wolio vwvilll sl and ol wmpiEBment dhe mowe-
Terward plan and Fiow and when HiE wll be done.
Esiabish who i msponsie for fallowsud Sheps.

niosmaton lohn, you e gang o.__"
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