
 

 
 

 
What is Role Modelling? 
§ Refers to the phenomenon of “how people develop by 

observing others' behaviors and copying them.”1,2  
§ The process is illustrated in Figure 1.3 

§ Others in an organization or a unit usually admire this 
person (for their attributes, behaviors, and 
accomplishments) and can approach them for guidance, 
support, and mentorship.4 

 

Figure 1. Process of Role Modelling3 
 

Why is Role Modelling Important in Medical Education? 
§ It forms part of teaching competencies that influence careers, builds resilience, and encourages honesty.5 
§ It is a robust approach for cultivating professionalism in medical education.6-8  
§ It allows learners to demonstrate knowledge, skills, attitudes, and ethical behaviors needed for success in 

medical education.7-9 
§ Good role modelling contributes to personal and professional growth of others in medical education.7 

 

What’s in it For You to be a Good Role Model? 
§ Physicians, leaders, and teachers are usually considered role models (see PGME hidden curriculum one-pager) 

and it is an opportunity for you to consciously grow personally and professionally. 
§ You are influencing other learners and peers and hence the culture and the future for your program, as well as 

the perceptions of your specialty – mostly unconsciously.  
 

• Positive Implications of Role Modelling • Negative Implications of Role Modelling 
• Creates a healthy work environment for striving and 

learning.10 • Lacks trustworthiness.11-15 

• Changes attitudes, values, and behaviours.10  • Hinders professional behaviors.11 
• Inspires, appreciates, and builds trust.9  • Causes individuals to lack self-confidence.11,12 
• Demonstrates characteristics of being patient, humble, 

kind, caring, and honest.9  • Causes poor clinical competence.15 

• Enables truthfulness, shows empathy,4,10 and allows for 
effective interactions with others.9 • Incivilities cause negative emotions in others.15  

 
Role Modelling is Linked to the Following Accreditation Standards: 
STANDARD 4: The delivery and administration of the residency program are supported by appropriate resources. 

• Requirement 4.2.1: Teachers appropriately implement the residency curriculum, supervise, and assess 
trainees, contribute to the program, and role model effective practice. 

STANDARD 7: Teachers deliver and support all aspects of the residency program effectively. 
• Requirement 7.1.2: Teachers in the residency program are effective role models for Resident. 

  
 



 

Benefits of Good Role Models in the Workplace:11

 
 

Qualities, Strategies and Best Practices: 

 

Attributes of a good role model:12 

§ Self-aware (know your personal “why” - and are 
aware of being perceived as a role model) 

§ Moral integrity and courage (make right choices when it 
is difficult) 

§ Growth mindset § Positive attitude 
§ Passionate § Perseverance 
§ Patience § Accountable 
§ Humble § Kind 
 
Behaviours exhibited by good role models:13 
§ Personal & Interpersonal 

1. Practice self-care 
2. Stay current in your area of practice 
3. Lead by example 
4. Embody and practice values and principles of 

your organization 
5. Earn trust and respect and practice these 

behaviors 
6. Be supportive and encouraging of others – 

including taking time to listen to others 
7. Contribute to a positive culture in your 

program, department, and institution 

§ Specifically, during interactions with the learners:16  
1. “Focus” the learner on what you are role 

modelling. 
2. Help the learner “reflect” on what you are role 

modelling. 
3. “Reinforce the importance” of what you are role 

modelling. 
4. Encourage the learners to “practice” what you 

have modelled. 
5. “Observe” the learner practice what you have 

demonstrated and provide “feedback”. 

 

How learners can “choose to be influenced” by role models:4 
§ Avoid “negative” role models. 
 

§ Identify those who match your passions 
and goals – unique to you! 

§ Connect with those who 
inspire you! 
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