
Surgical Skills Laboratory



Planning
• Who are the stakeholders?

– Undergrad students
– Surgery residents

• Core
• Neurosurg
• Orthopedic surgery
• General surgery

– Residency Training committees & program directors
– Teachers
– Continuing professional learning – Dr. Penny Davis
– WCVM – Dr. John Grahn & Dr. Jeremy Bailey
– others



Planning
• What are the needs?

– Interview the stakeholders
• Establish a users group

– Prioritize the needs
– Create measurable goals based on the needs
– Determine programs (curriculum) to meet the goals
– Identify the resources needed for the programs

• Space
• Equipment
• Consumables
• Personnel
• Finances



Planning

• Communications plan
– Who needs to be kept informed
– How will they receive the information



WCVM

• Very interested in collaborating
• Significant need for simulation 
• Pressured to justify live animals for 

teaching



• Needs assessment
– Mar 1

• Survey program directors
• Faculty
• Residents
• Undergrad program
• CPD
• Establish a user’s group
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